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Sample Terms of Reference: Eco-Industrial Park Master Plan
 

SAMPLE TERMS OF REFERENCE
ECO-INDUSTRIAL PARK MASTER PLAN
Light House Sustainable Building Centre (“Light House”) has prepared these terms of reference which may be adapted to support Requests for Proposal or contract documents to develop eco-industrial park Master Plans.  We respectfully ask that any party using these Terms of Reference consider including us as one of your invited proponents.

PROJECT DESCRIPTION
The Town of Greenville (“Greenville”) is seeking a master plan for an eco-industrial park to be developed on the ###-acre site shown in Figure 1.  The eco-industrial park will be planned, designed, and operated to [insert your specific objectives.  Some samples are below.]

· Protect and restore ecological integrity;

· Attract progressive businesses in the [list] sectors;

· Be home to [list any businesses already secured]

· Support our community’s ghg emission reduction goals;

· Incorporate efficient, sustainable infrastructure systems;

· Demonstrate clean / low carbon / green infrastructure and business practices;
· Support by-product synergy among businesses;
The Eco-Industrial Park Master Plan will [describe what you hope the Master Plan will achieve or set the stage for.  Some sample descriptions are listed below.]

· General support excitement in community / council

· Support marketing / business attraction activities

· Identify suitable tenants / buyers / businesses

· Include a business plan
· Recommend new policies or regulations to support implementation e.g., design guidelines, re-zoning and/or other plan amendment applications

· Contain a preliminary subdivision plan

· Lead to engineering design of infrastructure works
· Identify and support innovative ideas for future technical feasibility studies

PROJECT BACKGROUND

Describe the site.

The following studies have already been completed for this project and are appended to this RFP. [Some samples below.]

· Greenville EIP Feasibility Study
· Market Valuation

· Consultation Session Reports
Greenville is actively working towards achieving a sustainable community.  The Eco-Industrial Park will align with the following policies: [Some samples listed below.]

· Official Community Plan
· Community Energy Plan

· Area Plan

· Economic Development Strategy

· GHG Action Plan

· Industrial Land Strategy

· Industrial Design Guidelines

The following technical studies have already been completed for the site / area and are available on Greenville’s website / appended to this RFP: [some samples listed below]
· Geotechnical 
· Environmental

· Archaeological

· Traffic / Transportation

· Open / Green Space

· Hydrology / Stormwater 

· Topographical

SCOPE OF WORK
1. Develop and deliver a stakeholder consultation plan. [Provide some description of your expectations if you have any.  Some samples are below:]

· LOW: Public open house only 

· MEDIUM: Consulted ahead of planning process to provide background and direction, but not involved in actual planning process and possibly small focus groups to review the draft

· MED-HIGH: Selected-stakeholder integrated design workshop

· HIGH: Full multi-stakeholder community charrette process

From an actual RFP: Meet with County and City elected and economic development officials to discuss current status of industrial park. The design team will also meet with existing Ag park industries to identify their needs and goals for further development. Recognizing the importance of the dual rail service provided to the Ag park location, both rail providers must be involved in this design process. During the timeline of this project the planners will maintain contact with local government officials through scheduled conference calls at least twice per month.

2. Review and analyze project background documents to ensure they are incorporated into the Master Plan.
3. Identify and analyze options to support sustainable infrastructure systems [elaborate if possible. Sample additional text below.]

From an actual RFP: Catalog existing infrastructure and future infrastructure needs to develop a world class industrial park. The park design will focus on wind, biotechnology, and food processing industries that utilize the area’s primary raw materials to provide value added processing opportunities. Infrastructure to be included as a minimum shall include water supply, waste water treatment, rail access, road network, electrical power, gas, and broadband availability.

4. Prepare a business plan. [elaborate as much as possible.  Do you also need the consultant to explore development arrangements e.g., a joint venture? Is Greenville committed to financing the whole development? Will you sell or lease lots?  Will Greenville own any of the buildings? Some sample additional text is below.]
Identify approximate costs for each future infrastructure requirement cataloged. As part of the development of the plan, a staged cost estimate with realistic sources of funding shall be included.

5. Prepare EIP Master Plan. The Master Plan should [indicate the level of detail and graphics you are provided.  Some sample text is below.] 

Present proposed land uses; preliminary subdivision plan; internal and external access routes; greenspace / open space; possible building massing; 
include both graphics and descriptive text.
6. Prepare an implementation plan, addressing both the development of the site and any policy / regulatory changes. Include a timeline.

7. Present the outcomes to [Council? Advisory Committee? Other?]
Deliverables [describe number of drafts versus final; format e.g., electronic versus hard copy, etc]:
· Progress reports [are any required?]

· Business Plan

· EIP Master Plan

· Implementation Plan

About Light House
Light House is dedicated to advancing green building and the sustainable infrastructure and economic systems into which green buildings are intrinsically integrated. We provide research, advisory and project management services to businesses, policy makers and the real estate and construction industries. Our projects cut across all scales of building and development, from buildings to regions, and across the residential, institutional, commercial, and industrial sectors.

We are North America’s leading eco-industrial park consultant. We are proud of our commitment to excellence in development management and in delivering competitive, sustainable projects. Our team was responsible for delivering Canada’s first conventionally financed and profitable eco-industrial park, and for creating the first eco-industrial zoning and design guidelines adopted in Canada. We are a socially responsible, enterprising non-profit firm committed to sustainability.

Our core team includes professionals with expertise in: 

· Site and policy planning

· Development management

· Economic development strategies

· Development financial analysis
· Green technology research & evaluation
· Green marketing & communications

· •Public consultation

· •Education and training

· •Approvals and regulatory liaisons

· Green building science

· LEED® project management

· Post-occupancy evaluations
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